Telling the story of community benefit.
CFOs can enhance community benefit reporting by: Educating managers on what community benefit is, and how to document it. Generating excitement among staff about the community benefit that the organization provides, so that employees will be more likely to document examples of community benefit. Providing quarterly reminders to staff on the need to document community benefit. Simplifying the way in which managers record this information. Recognizing staff and physicians for exemplary commitment to community benefit initiatives